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Our Vision
A cultural landscape where communities and partners secure
wildlife and sustainable livelihoods for a better future.

Our Mission
To conserve the greater Maasai Mara ecosystem, through a
network of protected areas, for the properity of all: biodiversity
and wildlife, the local population, and recreation and
sustainable tourism for the nation of Kenya.
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About Us
The Greater Maasai Mara
The Mara-Serengeti Ecosystem is one of the last major wildlife refuges on earth, containing 40% of
Africa’s remaining large mammals and the annual wildebeest migration. It is also home to the
Maasai people – traditional pastoralists who proudly preserve their strong culture and identity. Over
the last decade, progressive community-based models of conservation, ones that safeguard wildlife
habitat while offering a financial lifeline for thousands of marginalized people, have been adopted in
the unprotected areas surrounding Kenya’s Maasai Mara National Reserve.

Community Conservancies
A community conservancy is created by the pooling of land by private land owners who
share a common border for the purpose of wildlife conservation. Conservancies are
democratic institutions with elected Board Members representing both tourism and
landowner interests.
Viable conservancies require good governance structures and systems, solid management,
strong revenue streams, and transparent benefit sharing. If conservancy revenue is optimized
and diversified, conservation will become the optimal land use and conservancies will thrive,
resulting in increased wildlife trends, improved ecological health and positive social and
economic outcomes for communities and the tourism sector alike.

MMWCA
Maasai Mara Wildlife Conservancies Association (MMWCA) was formed in 2013 to serve as a
membership organization for current and future community conservancies in the Greater
Maasai Mara. We have a mandate from landowners and tourism parties to play an
overarching coordination role for Greater Mara Ecosystem stakeholders.
MMWCA fosters unity, strength and cohesion within and among the Mara conservancies on
a regional level; and works to raise Mara issues, impact and vision on a national and
international level.
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Activities

Creating and Sustaining Mara
Conservancies

Local Capacity Building

Conservancy
Governance and
Transparency

Sustainable Revenue
Development

Community Advocacy and
Awareness

Women’s Empowerment
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Impact: 2013 – 2017
Since MMWCA’s formation, land under conservation in the critical habitat of the Greater
Maasai Mara region has doubled to over 450,000 acres, a size almost equal to the Maasai
Mara National Reserve.
13,500 landowners earn more than $4 million annually, benefiting an estimated 100,000
people. This is an almost 500% increase. 280 rangers are employed in the conservancies and
an additional 1,600 residents are employed in tourism camps, proving additional sources of
income to the community.
Additionally, two critical wildlife corridors have been opened for the free movement of
wildlife, including for elephants and the Serengeti-Mara wildebeest migration.
Despite being a young organization, MMWCA has secured substantial funding from over 10
international development agencies, leading conservation organizations, and
philanthropists. This has allowed MMWCA to ramp up activities while building internal
capacity.
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Impact Strategy
Based on the principles of this Theory of Change, we have identified and are monitoring the
relevant set of Key Impact Indicators to guide our strategy and activities, measure and
report on our outcomes and ultimately increasing our impact.
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All of our activities at MMWCA are rooted in the United Nations’ Sustainable Development
Goals. We directly contribute to the following:

Life on Land:
Today we are seeing unprecedented land degradation, and the loss of arable land at 30 to 35 times the
historical rate. Drought and desertification is also on the rise each year, amounting to the loss of 12 million
hectares and affects poor communities globally. Of the 8,300 animal breeds known, 8 percent are extinct and
22 percent are at risk of extinction.

By leasing land parcels from landowners, land is secured for wildlife rather than human
settlement, which increases habitat loss and human-wildlife conflict. These efforts restore
biodiversity, which are measured by: the amount of land under conservation, the increase in
and return of wildlife, the number of wildlife corridors, improvements in infrastructure, and
public support for conservation.

Peace & Justice:
Without peace, stability, human rights, and effective governance based on the rule of law we cannot hope for
sustainable development. The SDGs aim to significantly reduce all forms of violence, and work with
governments and communities to find lasting solutions to conflict and insecurity.

Conservancies are democratic institutions, where the lease fee is paid directly to individual
bank accounts to ensure transparency and accountability. But more work remains to
strengthen both management of and public trust in conservation. This is measured by: legal
recognition of leases and conservancies, strengthened management, governance trainings,
and participation of local governments.

No Poverty:
As of 2015, about 736 million people still lived on less than US$1.90 a day; many lack food, clean drinking water
and sanitation. Progress has been limited in South Asia and sub-Saharan Africa, which account for 80 percent
of those living in extreme poverty. New threats brought on by climate change, conflict and food insecurity,
mean even more work is needed to bring people out of poverty.

This one is simple. Conservancies champion economic equality by determining a lease
payment based on land size, not importance. The more land under conservation means
more people benefiting from a land-lease payment, a guaranteed and sustainable
alternative source of income.

Strong and Thriving Mara Conservancies

10

Decent Work & Economic Growth:
The SDGs promote sustained economic growth, higher levels of productivity and technological innovation.
Encouraging entrepreneurship and job creation are key to this, with the goal is to achieve full and productive
employment, and decent work, for all women and men by 2030.

As part of our strategic plan, we fund social & environmental pilot programs to address
additional economic challenges like unemployment and low sources of alternative income.
This is measured by the amount of people impacted in these programs.

Gender Equality:
Women and girls, everywhere, must have equal rights and opportunity, and be able to live free of violence and
discrimination. Gender equality by 2030 requires urgent action to eliminate the many root causes of
discrimination that still curtail women’s rights in private and public spheres.

For conservation efforts to be fully realized, women’s participation must be prioritized. This is
measured by: the number of women in leadership positions, the number of gender
sensitization trainings, and the number of women brought into conservation topics.
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2018 Impacts: Letter from the CEO
Friends,
I am reflecting on 2018 from my desk at our newly opened headquarters in Aitong. This office
not only signifies a new chapter in our organizations’ history but is a symbol of our mission: to
ensure prosperity for all in this beloved ecosystem by centralizing operations and providing a
platform for stakeholders to come together to spearhead Mara-wide strategies. With that in
mind, I am proud to present this Impact Report that highlights our achievements in the year.
This includes making sure that land currently under conservation is maintained through landlease registrations. In 2018, 53 leases were registered, accounting for over 5,800 acres
dedicated for wildlife. But we must also strengthen and expand dual-use conservancies,
where people and wildlife live together in harmony. In Pardamat Conservation Area, we’ve
registered 5,551 acres and provided 15 predator proof bomas.

But most critically, it is increasing economic opportunity for our neighbors. Earlier this year we
launched an initiative to support and strengthen 7 existing vocational training programs, with
the aim to provide 1,800 graduates with accredited certificates by 2021. In Mara North, our
cattle livestock improvement pilot currently has 290 healthier and more commercially viable
steers. Programs like this and others provide tangible benefits to and support for wildlife
conservation.
The above and so much more would not have been possible without the support and trust
our partners. This year, we were proud to receive new financial support from DIKU-Norwegian
Agency For International Cooperation and Quality Enhancement In Higher Education
Education, the Norwegian Agency for Development (NORAD), the Climate Justice Resilience
Fund, and LGT Venture Philanthropy. This is alongside ongoing critical support from USAID,
TNC The Nature Conservancy, The Band Family Foundation, Basecamp Explorer Foundation,
The Obel Family Foundation, WWF, Tusk Trust, Anne K. Taylor Fund, and the Africa Wildlife
Fund. I would also like to thank the MMWCA Board of Trustees, Kenya Wildlife Trust, Kenya
Wildlife Conservancies Association, Kenya Wildlife Service, and countless other organizations
for their ongoing commitment to assisting us fulfill our mission.
I am so proud of the things this team has accomplished in 2018, and look forward to
continuing.
Ashe Oleng!
Daniel Sopia
CEO, MMWCA
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8,975
New Acres Secured
Increasing Land Under Conservation
570
Acres of Fenced Land Opened
Corridors for Free Movement of Wildlife
5
New Conservancies Mapped
Form New Conservancies
15
Predator Proof Bomas Installed
Reduce Human-Wildlife Conflict
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Complete Return
Resident Lions in Pardamat Conservation Area
Restore habitat for wildlife
Complete Return
Wild Dogs in Pardamat Conservation Area
Restore habitat for wildlife
62km
Roads Repaired
Improved Conservancy Infrastructure
6,000
Community Members Participated in MMWCA
events
Improved local awareness of and support for
Conservation
$2,500,000
Raised by MMWCA
Improved international awareness of and
support for Conservation
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Conservancy Management Plans Approved
Strengthen Management Capacity
53
Leases Legally Registered
Ensure Proper Legal Status for Conservancies
6
Conservancies’ legal entities restructured
Ensure Proper Legal Status for Conservancies
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143
Men, Women, and Youth Trained in
Governance
Build Governance Capacity
Memorandum of Understanding Approved
With Narok County Government
Increase Participation of Narok County
Government
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New families receiving lease payments

Increase economic opportunity through conservation
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114
Scholarships Awarded

Increase number of people impacted by social pilot programs

370
Steers in fattening programs

Generate new income through alternative livelihood projects

44
Women on Exposure Tour to Northern Rangelands Trust
50
Women have joined Landowner Committees and Boards
Increase #of women included in Conservation

1/3rd
Of Mara Conservancies created Gender Quota
Increase #of women included in Conservation
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Impact Stories: Mara Vocational
Training Program

“My name is Francis Njapit and I received the MMWCA Vocational Training Program
Scholarship in 2018 to attend the Karen Blixen Hospitality School. I had a passion to be a chef,
and the scholarship goes a long way to reduce the fee burden. Focusing on my education
instead of my balance has helped me to excel both in culinary theory and practice. A chef is
a role model in the Maasai Community. By being one, I will be a source of inspiration and
encouragement to young boys and girls to join the hospitality industry.

I will also definitely be able to improve the standards of
living within my family, and the community as a whole.”
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Impact Stories: Pardamat Conservation
Area
Pardamat Conservation Area (PCA) is premised on a dual-use conservation model, where the
community’s 850 landowners have legally registered their 64,220 acres of land as a wildlife
conservation area while remaining to live and work on it. It is adjacent to Naboisho, Olkinyei, Lemek
and Mara North Conservancies, and serves as a migration route from the Loita plains to the Mara
Triangle and on to the Maasai Mara National Reserve. This critical, central location makes its success
integral to the survival of the entire Greater Mara ecosystem.
PCA’s lush, hilly, and forested terrain is ripe for both wildlife and tourism, but unlike other Mara
Conservancies and due to its heavily fenced settlements and overgrazed land, the area lacks a
critical mass of wildlife and has no tourist camps. This hinders PCA’s ability to be financially
sustainable through bed night fees, the model seen elsewhere in the Conservancies.
By opening up corridors, MMWCA can ensure that wildlife – which was once plentiful – can thrive in
PCA. The location and natural resources can support elephants, lions, leopards, buffalos, cheetahs,
giraffes, and many others. The hills are also home to a small population of wild dogs, one that has
been recently reestablished after 30 years in virtual extinction.
Due to its critical importance, MMWCA has been and is continuing to secure short-term grant funding
to pay landowners to lease their land, impose cattle herd limits, and provide predator proof bomas removing fences, restoring grass health, and guarding against human-wildlife conflict in the process.

Now, a holistic approach is needed to support the opening of PCA, which will not only allow
wildlife to return and increase, but improve the standards of living of its residents, including
through improved clean water & sanitation, solar energy, and access to employment.
This includes a groundbreaking new training and educational tourism hub, the Wildlife
Tourism College of Maasai Mara, to further support local vocational employment,
sustainable tourism, and cross-cultural development in PCA.
To learn more about PCA, and ways to support our
efforts, please contact:
Fundraising@maraconservancies.org.
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2019 Priorities

Improve tech-based
monitoring systems

Ensure all leases are
registered

Diversify Conservancy revenue
streams

Reach 90% Lease Renewal

Continue to open
wildlife corridors

Improve awareness of and
support for Conservancies

Catalyze environmental and
social pilot projects

Strengthen internal
capacity
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